
Expression of Interest (EOI)
for

Disposal of Fiber Optic Cable E-
Waste from KFON Projects

Reference No: KFON/EOI/E-Waste/2025-26/0611

November - 2025

Published by

Kerala Fibre Optic Network Limited

2nd Floor, B Block, Jeevan Prakash, LIC Divisional Office, Pattom PO,

Thiruvanathapuram-69500

KFON/193/2025-GM I/29942/2025



EOI for Disposal of Fiber Optic Cable E-Waste from KFON Projects

DISCLAIMER

The information in this EOI and any subsequent communication from the Authority or its 
representatives is provided subject to the terms in this document. This EOI, issued by the 
Managing Director  of  Kerala  Fibre  Optic  Network Ltd.,  is  not  an  agreement,  offer,  or 
invitation. Its purpose is solely to assist interested parties in preparing their proposals.

All  assumptions,  assessments,  and statements  herein are indicative  and may not  be 
complete or accurate. Applicants must conduct their own due diligence, verify all details 
independently,  and  seek  professional  advice  as  needed.  The  Authority  makes  no 
representation or warranty regarding the accuracy or completeness of the information 
and shall not be liable for any loss or expense arising from reliance on this document.

The Authority reserves the right to amend, update, or cancel this EOI at its discretion 
without obligation. Issuing this EOI does not imply any commitment to select or engage 
an Applicant. All  costs related to proposal preparation and submission shall  be borne 
solely by the Applicant.
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1. Project Background

The  Kerala  Fibre  Optic  Network  (KFON) is  a  flagship  initiative 
launched by the Government of Kerala with the primary objective of 
ensuring universal access to high-speed broadband connectivity across 
the state. This ambitious project aims to bridge the digital divide by 
providing  reliable  internet  infrastructure  to  government  institutions, 
households,  and  businesses,  thereby  fostering  socio-economic 
development and enabling digital empowerment.

During the course of the project’s  implementation and maintenance 
phases, a significant quantity of unusable/faulty fiber optic cables has 
been accumulated over a period of  time. These cables,  classified as 
electronic  waste  (e-waste) under  prevailing  environmental 
regulations,  have  been  stored  at  various  project  locations 
throughout  Kerala.  Proper  handling  and  disposal  of  this  e-waste  is 
critical  to  ensure  compliance  with  environmental  standards  and  to 
prevent any adverse ecological impact and this huge quantity of scrap 
materials  stored  at  KSEBL  substations  have  created  day  to  day 
operational difficulties.

In  line  with  its  commitment  to  sustainable  practices  and  regulatory 
compliance, KFON now seeks to engage authorized and certified e-
waste recyclers/vendors. The scope of work includes:

 Collection of unusable/faulty fiber optic cables from the identified 
project sites and pay to KFON for per KG quoted rate.

 Transportation of the collected material in accordance with safety 
and environmental guidelines.

 Recycling  and  recovery of  reusable  components  wherever 
feasible.

 Environmentally compliant disposal of non-recyclable materials, 
adhering to all applicable laws and standards.

To this end, KFON invites  Expressions of Interest (EOI) from qualified 
vendors who possess the necessary certifications and expertise in e-
waste  management.  This  initiative  underscores  KFON’s  dedication  to 
responsible  resource  management  and  environmental  stewardship 
while ensuring the safe and efficient disposal of project-related e-waste.

2. Scope of E-Waste

A. Type of E-Waste:

The e-waste covered under this  EOI  consists  exclusively  of  Fiber  Optic 
Cables 4F, 12F 24F & 48F. No other electronic or network equipment is 
included in this scope.

B. Project Locations:
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The  unusable/faulty  fiber  optic  cables  are  currently  stored  at  the 
following  KFON project  sites  of  KSEBL  substation  from  Parasala  to 
Kasargode.

Note: 

a) The bidder must collect all scrap material from the respective 
locations.

b) The bidder can choose their interested district for collecting 
the scrap material from the locations and submit in the BOQ 
format attached.

3. Vendor Qualification Criteria

Bidders must:

A. Commercial Proposal
 Submit a financial quote on a per kilogram (Rs/Kg) basis for disposal 

of fiber optic cable e-waste from KFON projects.

B. Operational Compliance
 Obtain written approval from KFON’s nodal officer before removing 

any e-waste from the sites.

C. Eligibility Criteria
 Possess valid GST registration and PAN.
 Be registered and authorized by the Kerala State Pollution Control 

Board (KSPCB) as an e-waste recycler/collector.

4. Vendors responsibility for:

 The  bidder  is  responsible  for  all  expenses  related  to  loading, 
handling, and transporting e-waste from the client’s premises to an 
authorized recycling facility. 

 Compliance  with  Kerala  E-Waste  (Management)  Rules,  2022  and 
CPCB guidelines is mandatory. 

 Upon  completion  of  disposal,  the  bidder  must  submit  Form-3 
(Disposal Certificate) to KFON.

 Prepare  a Weighment  Sheet (in  kilograms)  duly  signed  by  both 
parties.

5. Legal and Environmental Responsibility

 The  selected agency shall  be  fully  responsible  for  safe  handling, 
transport, and disposal.

 Any environmental violation or legal issue arising due to improper 
disposal shall be borne solely by the bidder.
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 The organization shall not bear any liability arising from mishandling 
or non-compliance by the bidder.

6. Payment Terms

 The Vendor has to reemit 100% of payment to KFON before Lifting 
the material from the respected location.

 No advance payment will be made.

Annexure – I: Commercial Bid Format 

Sl. 
No.

Description Unit Rate (Rs/Kg)

1

Collection, Transportation, and 
Environmentally Safe Disposal of Fiber 
Optical E-Waste (as per CPCB/SPCB 
norms)

Per Kg

Total Quoted Rate (in words):

Notes to Bidders:

1. The quoted  rate  (Rs/Kg) shall  be inclusive  of  all  costs — 
collection,  loading,  transportation,  handling,  disposal,  manpower, 
taxes, and statutory compliance.

2. No  separate  payment  shall  be  made  for transportation, 
packaging, or logistics.
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Annexure – II: Declaration of Districts for Which Bid is Submitted 

Sl 
N
o

District Building Address Lat Long Willing to 
Bid (Yes/

No)
1 Trivandrum SREEKATAN NAIR

 MAYA 
BHAVAN ,KALATHUKAL
 KARAKULAM 
PO,THIRUVANTHAPURAM

8.556609 76.99744
4

 

2 KOLLAM Plavilakandathil Veedu, 
Plappally, Kottarakkara - 
691531

8.974723
9,

76.79391
93

 

3 PATHANAMTHIT
TA

Kallelimuruppel 
Vanchikapoika Modipadi 
Mundukottackal PO 
Pathanamthitta 689649

9.281458 76.77641
4

 

4 Alappuzha Kochuthyyil Veettil, 
Ward:8, Punnapra South 
Panchayath, House 
NO.618, Punnapra PO - 
688004

9.43162 76.34939  

5 Kottayam Thundiyil,Kongandoor po, 
Ayarkunnam, Kottayam-
686564

9.6517 76.5972  

6 Idukki THOTTIYIL(H)
THADIYAMPADU P.O.
VAZHATHOPE
IDUKKI
PIN:685602

9.877298
3

76.96016
5

 

7 Ernakulam Varamabath house,South 
vazakkulam,Aluva,Eranaku
lam-683105

10.08968
7

76.40902
8

 

8 THRISSUR KATTITHARA(H)NORTH 
THORAVU PO PUDUKAD

10.42535
3

76.26764
4

 

9 Palakkad Narayanalam house 8/591 
Thanneerpanthal 
Kunissery Erimayur ll 
Alathur 678681

10.64179
7

76.59717
2

 

10 Malappuram SHAJAHAN HOUSE,
 MUTTIPPALAM
 ANAKKAYAM(P.) 676509 
(PIN).
 MALAPPURAM (VIA)

11.0948 76.1189  

11 KOZHIKODE Thacharakkal 
Nalukandathil (House 
Name)
 Poonattil Koottakkil 
Parambu
 Kottedath Bazar, Elathur 
PO

11.3305
N

75.7384E  

12 Wayanad Thahamanzil(H) 16/309, 
Kaniyambetta(po),Millumu
kku, Kaniyambetta 
panchayath, pin:673122.

11.70125
6

76.07274
4

 

13 Kannur
KANATHUR TEMPLE ROAD

11.90005
7

75.36544
2

 

KFON/193/2025-GM I/29942/2025



EOI for Disposal of Fiber Optic Cable E-Waste from KFON Projects

HOUSE NO:KRA/42
PALLIKUNNU, 
KANNUR,670004
91-8714927778

14 Kasargod Adiyarkavu Rd, 
Puthiyakandam Village, 
Kanhangad, Kerala 671531
Mob : 8589821155

12.33774
2

75.09531
4

 

Annexure – III: Declaration of POP location for Which Bid is Submitted

SL.No
#

Dsitrict POP/SUBSTATION Latitude Longitu
de

Willing 
to Bid 
(Yes/No)

1 Alappuzha Alappuzha 9.500639 76.32916
7

 

2 Alappuzha Chertalai 9.697417 76.31727
8

 

3 Alappuzha Mannar 9.314694 76.54752
8

 

4 Alappuzha Punnapra 9.426139 76.34608
3

 

5 Ernakulam Aluva 10.09963
9

76.35644
4

 

6 Ernakulam Ernakulam North 9.993778 76.27613
9

 

7 Ernakulam Malayattur 10.18291
7

76.46786
1

 

8 Ernakulam Muvattupuzha 10.01475 76.56408
3

 

9 Ernakulam Puthencruz 9.976667 76.45358
3

 

10 Idukki Kuthunkal 9.936056 77.10713
9

 

11 Kannur Kanhirode 11.91619
4

75.46130
6

 

12 Kannur Koothuparamba 11.84830
6

75.57205
6

 

13 Kannur Mangad 11.98216
7

75.37433
3

 

14 Kannur Mundayad 11.89458
3

75.40666
7

 

15 Kannur Payyangadi 12.02633
3

75.26261
1

 

16 Kannur Pazhassi 11.90758
3

75.58405
6

 

17 Kannur Puthiyatheru 11.90577
8

75.37502
8

 

18 Kannur Sreekantapuram 12.04322
2

75.50444
4

 

19 Kasargod Badiadukka 12.58280
6

75.07822
2

 

20 Kasargod Mylatty 12.44961
1

75.05802
8

 

21 Kasargod Vidyanagar 12.52344
4

75.01572
2

 

22 Kollam Adichanalloor 8.876139 76.73316
7
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SL.No
#

Dsitrict POP/SUBSTATION Latitude Longitu
de

Willing 
to Bid 
(Yes/No)

23 Kollam Ambalappuram 8.978556 76.75747
2

 

24 Kollam Anchal 8.937611 76.90958
3

 

25 Kollam Ayathil 8.889889 76.61975  
26 Kollam Kadakkal 8.821889 76.92805

6
 

27 Kollam Kilimanoor 8.778528 76.88133
3

 

28 Kollam Kundara 8.959472 76.67383
3

 

29 Kollam Paravoor 8.820278 76.67572
2

 

30 Kollam Punalur 9.013028 76.92786
1

 

31 Kollam Puthoor(Kottarakkar
a)

9.039167 76.72494
4

 

32 Kollam Sasthamkotta 9.065083 76.64455
6

 

33 Kollam Thenmala 8.956222 77.06791
7

 

34 Kottayam Ayarkunnam 9.630694 76.60733
3

 

35 Kottayam Changanassery 9.464556 76.55186
1

 

36 Kottayam Karukachal 9.511722 76.63005
6

 

37 Kottayam Kottayam 
(kanjikuzhy)

9.58225 76.53975  

38 Idukki Peerumedu 9.592278 76.97361
1

 

39 Kozhikkode Agasthyamoozhi 11.34172
2

75.96469
4

 

40 Kozhikkode Chakkittippara 11.57680
6

75.82094
4

 

41 Kozhikkode Chevayur 11.26972
2

75.81836
1

 

42 Kozhikkode Kunnamangalam 11.3075 75.88577
8

 

43 Kozhikkode Kuttiadi 11.65430
6

75.75716
7

 

44 Kozhikkode Mavoor 11.26933
3

75.97277
8

 

45 Kozhikkode Melady 11.52727
8

75.63555
6

 

46 Kozhikkode Meppayur 11.52791
7

75.70577
8

 

47 Kozhikkode Nadapuram 11.69780
6

75.67997
2

 

48 Kozhikkode Nallalam 11.20661
1

75.80841
7

 

49 Kozhikkode Quilandy 11.44680
6

75.7405  

50 Kozhikkode Thamarasserry 11.44347 75.95538  
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SL.No
#

Dsitrict POP/SUBSTATION Latitude Longitu
de

Willing 
to Bid 
(Yes/No)

2 9
51 Kozhikkode Thambalamanna 11.38652

8
76.01652
8

 

52 Kozhikkode Westhill 11.31188
9

75.75933
3

 

53 Malappuram Manjery 11.13516
7

76.11841
7

 

54 Malappuram Melattur 11.073 76.26475  
55 Malappuram Nilambur 11.29680

6
76.24572
2

 

56 Malappuram Perinthalmanna 10.97872
2

76.22408
3

 

57 Palakkad Kannampully 10.66091
7

76.603  

58 Palakkad Koduvayur 10.67611
1

76.64944
4

 

59 Palakkad Kollenkode 10.60627
8

76.71744
4

 

60 Palakkad Kongad 10.85433
3

76.53105
6

 

61 Palakkad Meenakshipuram 10.63769
4

76.8295  

62 Palakkad Ottappalam 10.77411
1

76.39761
1

 

63 Palakkad Palakkad 10.79077
8

76.77733
3

 

64 Palakkad Pallassana 10.62455
6

76.66522
2

 

65 Palakkad Parali 10.79858
3

76.56330
6

 

66 Palakkad Shornur 10.78075 76.28555
6

 

67 Pathanamthitta Koodal 9.158528 76.85305
6

 

68 Pathanamthitta Pathanamthitta 9.256083 76.78261
1

 

69 Thiruvananthapura
m

L A Complex 8.506334 76.94951  

70 Thiruvananthapura
m

Palode 8.7315 77.01608
3

 

71 Thiruvananthapura
m

Paruthippara 8.534417 76.94025  

72 Thiruvananthapura
m

Vattiyoorkkavu 8.533361 76.99525  

73 Thiruvananthapura
m

Venjaramoodu 8.669861 76.91927
8

 

74 Thrissur Kodakara 10.37638
9

76.32052
8

 

75 Thrissur Kunnamkulam 10.63405
6

76.08638
9

 

76 Thrissur Pudukkad 10.42652
8

76.27563
9

 

77 Wayanad Anjukunnu 11.75175 76.04877
8
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SL.No
#

Dsitrict POP/SUBSTATION Latitude Longitu
de

Willing 
to Bid 
(Yes/No)

78 Wayanad Kalpetta 11.63722
2

76.06386
1

 

79 Wayanad Sultan Battery 11.67408
3

76.25488
9

 

 

******
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